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We had the chance to visit one PT Surya Pertiwi Tbk. (SPTO)’s 

manufacturing factory located at Surabaya, named Surya 

Pertiwi Nusantara (SPN). Here are some of the key takeaways 

and management updates. TOTO is a Japanese brand which leads in 

current Indonesia’s sanitary industry. The factory was fully operated 

since Oct 2018 and is built on 34k ha of land. PT Surya Pertiwi Tbk. 

(SPTO) and PT Surya Toto Indonesia Tbk. (TOTO) hold 51%/49% of 

ownership in SPN respectively. In terms of production, SPN currently 

has one production line with the capacity of producing 58k goods per 

month. SPN’s total field is able to accommodate up to 10 production 

lines.  

 

Brief introduction of SPTO. SPTO is the sole distributor of TOTO 

products in Indonesia which holds  ~50-55% of market share in 

sanitary products and bathroom fittings products. The company has 

been exclusively distributing the brand, which is produced by the sister 

company, TOTO, from 1978. In addition, the company also distributes 

several higher-end brands which are Geberit, Stiebel Eltron, and 

Villeroy and Boch. Starting from 2018, SPTO also manufactures lower-

end TOTO products which are capable of supporting significant capacity 

growth over the next decades. 

 

SPN’s 1st production line. It manufactures squatting and sitting toilet 

as well as lavatory products with 58k units of monthly products 

capacity. The line combines manual and robotic method within the 

process (~80%/20% manual and robotic proportion). Management 

reports that currently its average yield is at 82% (Robotic yield: 85-

90%; Manual yield: 65-75%). It currently manufactures 14 SKUs.  

 

Plan to add the second production line. The company is currently 

planning to establish the second production line with a capacity of 45k 

products each month and is targeted to start operations in 2020. This 

line is going to be 100% manual. The expansion is forecasted to cost 

around IDR 390bn of investment which is financed by the remaining 

IPO proceeds and bank loans. Through the additional line, SPTO aims 

to add more varieties of products which have higher varieties (23 

SKUs). 

 

Production process: 

SPTO applies the same productions and quality control with that of 

applied in TOTO’s factories all over the world. Raw materials required 

for the production consist of around 80% import of materials. Firstly, 

clay and some other basic materials are mixed continuously. The 

mixture then flows through pipes into the designated mold. After being 

left for about 7 hours, the hardened mold is pulled out and is checked 

thoroughly. It is then left dried for a few hours until completely ready 

for the next steps. The half finished products are washed and then put 

into glazing process. Afterwards, they are painted by using robotic 

paint sprayer. Having done painted and stamped by brand, the 

products are burned for 16 hours. Following the cooling down process, 

the products enter several steps of quality control process which then 

continued by attaching spare parts. Finally, they go into packaging 

process and are ready to be shipped. 
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Production process at SPN 
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Raw materials are processed Channeled through pipe into mold 

Body is checked before pulled out Left for drying 

Glazing process Painting process 

Burning process Quality control process 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key catalysts for SPTO: 

 Higher demand. Driven  by stricter government’s policies on the 

back of concerns from environmental issues, Surya Toto receives 

abundant demand for exports to China. Therefore, SPTO plans to 

expand its production lines as it receives more demand for 

production on the back of shifting production for lower-end 

products from Surya Toto. 

 Improving margin from the manufacturing business. The 

manufacturing business line should contribute higher margin at the 

gross level. The higher capacity that SPN would have through the 

additional second production line would drive to better profitability. 

Currently the first line is still loss making due to relatively high 

defect rate as employees are still learning and high fixed costs 

incurred (salary and depreciation expense). Going ahead, SPN is 

expected to start turning profitable as utilization would improve and 

labors have better skills and experience which is supposed to lead 

to lower defect rate. 

 More product varieties. SPTO aims to serve wider range of the 

sanitary market by having 23 SKUs for its next production line (vs 

14 SKUs at the first line). The products would touch lower pricing 

points which is beneficial for attracting customers to switch from 

squatting to sitting toilet. 

 

Challenges toward the factory development: 

 Labor-intensive business nature. The company adopts a labor-

intensive manufacturing process since robotic machine is still very 

costly. SPN has 520 of total employees at this time and expects to 

see additional workers at around 400 persons for operating the 

second line. SPN’s labor cost currently stands at average of IDR 

6mn per month,  while TOTO’s labor cost is at avg. of IDR 12mn 

per month. The company has to offer attractive wages to minimize 

turnover since the manufacturing process requires relatively high 

labor skills. Hence the workers need several months of training 

process and that high turnover might would to higher defect rate.  

 Bottleneck production process. There is a bottleneck process in 

the production line at kiln as the products require to be burned for 

about 16 hours where capacity is limited. This should be improved 

by the construction of second kiln in 2019. 

 

Overall development for SPN’s site. In addition to the second 

production line, the company would be developing warehouse for 

inventories, water pond to better improve efficiency as it has high 

usage of water, as well as employee facilities. 

3 PT Surya Pertiwi Tbk. |  26 February 2019 

Source: Sinarmas Investment Research 

Robotic production process for one series of SKU 



 

 

DISCLAIMER  
 
This report has been prepared by PT Sinarmas Sekuritas, an affiliate of Sinarmas Group.  
 
This material is: (i) created based on information that we consider reliable, but we do not represent that it is accu-
rate or complete, and it should not be relied upon as such; (ii) for your private information, and we are not solicit-
ing any action based upon it; (iii) not to be construed as an offer to sell or a solicitation of an offer to buy any secu-
rity. 
 
Opinions expressed are current opinions as of original publication date appearing on this material and the infor-
mation, including the opinions contained herein, is subjected to change without notice. The analysis contained here-
in is based on numerous assumptions. Different assumptions could result in materially different results. The analyst
(s) responsible for the preparation of this publication may interact with trading desk personnel, sales personnel and 
other constituencies for the purpose of gathering, integrating and interpreting market information. Research will 
initiate, update and cease coverage solely at the discretion of Sinarmas Research department. If and as applicable, 
Sinarmas Sekuritas’ investment banking relationships, investment banking and non-investment banking compensa-
tion and securities ownership, if any, are specified in disclaimers and related disclosures in this report. In addition, 
other members of Sinarmas Group may from time to time perform investment banking or other services (including 
acting as advisor, manager or lender) for, or solicit investment banking or other business from companies under our 
research coverage. Further, the Sinarmas Group, and/or its officers, directors and employees, including persons, 
without limitation, involved in the preparation or issuance of this material may, to the extent permitted by law and/
or regulation, have long or short positions in, and buy or sell, the securities (including ownership by Sinarmas 
Group), or derivatives (including options) thereof, of companies under our coverage, or related securities or deriva-
tives. In addition, the Sinarmas Group, including Sinarmas Sekuritas, may act as market maker and principal, will-
ing to buy and sell certain of the securities of companies under our coverage. Further, the Sinarmas Group may buy 
and sell certain of the securities of companies under our coverage, as agent for its clients. 
 
Investors should consider this report as only a single factor in making their investment decision and, as such, the 
report should not be viewed as identifying or suggesting all risks, direct or indirect, that may be associated with any 
investment decision. Recipients should not regard this report as substitute for exercise of their own judgment. Past 
performance is not necessarily a guide to future performance. The value of any investments may go down as well as 
up and you may not get back the full amount invested. 
 
Sinarmas Sekuritas specifically prohibits the redistribution of this material in whole or in part without the written 
permission of Sinarmas Sekuritas and Sinarmas Sekuritas accepts no liability whatsoever for the actions of third 
parties in this respect. If publication has been distributed by electronic transmission, such as e-mail, then such 
transmission cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, 
destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors 
or omissions in the contents of this publication, which may arise as a result of electronic transmission. If verification 
is required, please request a hard-copy version. 
 
Additional information is available upon request. 
 
Images may depict objects or elements which are protected by third party copyright, trademarks and other intellec-
tual properties.  
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